Sample Examination Questions


Exam Questions:

Session 1

1. Should people be permitted to build homes or businesses in hazardous areas such as on floodplains that have frequent flooding, exposed beach areas that may suffer frequent flooding during hurricanes and lessor storms, or areas prone to wildfires or mudslides?

2. Should governments be responsible for helping people recover from disaster when they have knowingly put themselves in danger? 

3. How important is emergency management relative to economic and other problems today?  How important is homeland security relative to other problems today?

4. Should public officials be held legally liable for failing to prepare their communities reasonably for disaster?
5. What kinds of natural disasters are common to your state or region and which poses the greatest threat to life and property?
6. Would you expect there to be a difference between how people react to natural disasters (“acts of God or nature”) and how they react to man-made disasters? Would you expect a difference in how they react to accidents, such as an air crash, and how they react to intentional disasters, such as the bombing of the Murrah Federal Building in Oklahoma City in 1995?
7. If people choose to live near or even on the slopes of a volcano, is the volcano a natural hazard or a man-made hazard?
8. What should be the role of the federal government in catastrophic disasters?  Under what conditions should federal officials assume the leadership role in disaster operations?  [This is a question that will be revisited several times in this course.]
9. To what extent should local officials regulate building, land-use, development, and other activities that may cause hazards and/or increase risk to other members of the community?
10. The “cavalry” role of government with agencies responding in the aftermath of disaster is reactive, rather than proactive.  How can emergency management agencies be more proactive?
11. What kinds of capacity building are necessary for communities to manage environmental and technological hazards adequately?
12. Preparing vulnerable populations to deal with disasters is one of the biggest challenges for emergency managers today.  What role should emergency managers play in developing programs for the elderly, the poor, children, and other vulnerable groups?
13. How important is it that communities hire professional emergency managers to address risks to their residents and the environment?  [Why might communities choose to hire nonprofessionals despite the risks to life and property?]
14. How do the “Principles of Emergency Management” reflect the complex legal and political environment in which emergency managers work?
15. How might the “Principles of Emergency Management” affect the organization of emergency management offices, how emergency managers work with other public officials, and the relationship between emergency managers and the public at large?  
Session 2

16. To what extent should the government be responsible for reducing the risk of natural and technological disasters? Is it possible to eliminate all or nearly all risk to communities?
17. Even if there is little likelihood of a major disaster, should public officials be held responsible for providing a “reasonable” level of preparation?  
18. Should governments assist people who knowingly put themselves at risk by building homes in hazardous locations or engaging in other risky behaviors?  Why or why not?

19. Why is federal disaster assistance necessary? Can’t communities simply rely upon their own resources as they did early in American history?
20. Why can’t federal authorities simply respond to disasters without waiting for a formal request from the state governor? 
21. How might political considerations affect a president’s decision to issue a presidential disaster declaration?
22. What stakeholders (organizations) might be included in an emergency management program according to the EMAP and NFPA 1600 standards?  
23. How might the Principles of Emergency Management affect the way that emergency managers interact with other officials?
24. How broad is the definition of emergency management developed by the working group?  How might officials separate the emergency management function from an emergency response function like firefighting or emergency medical services?
25. How can communities be made more disaster-resistant and more resilient, i.e., better able to recover with minimal assistance?  [Resilience will be a continuing theme in this course and answers should become more sophisticated as students move through the course.]
26. Why is it beneficial to have a lead agency for emergency management, rather than having a number of agencies responding when their expertise is needed? What problems might result from having several or many agencies involved in emergency management?
27. What kinds of administrative problems might one anticipate when an agency is responsible for many disparate programs, some civilian and some military?
28. What kinds of administrative problems might one anticipate when offices and programs are consolidated?
29. What is required for an agency like FEMA to achieve its strategic goals through cooperation with other governmental and nongovernmental organizations?
30. How difficult might it be to measure program performance or results when programs are addressing problems (disasters) that may occur only every 100 or 1,000 (or more) years?
31. Why is it important to have effective, professional emergency managers at all levels of government, including cities and towns?
32. Why might it be helpful to have state emergency management officials located in or very close to the office of the governor and local emergency management agencies close to the office of the mayor, city or county manager, or the chairperson of the city or county commission?
33. If emergency management is an important function, why do many communities have only part-time emergency managers and many have emergency management offices with no staff support at all?
34. Why are there so many groups willing to assist the victims of disaster? What are their motivations?
35. How capable are the organizations with which you are familiar (e.g., churches, civic organizations, volunteer groups, neighborhood associations, etc.) of providing assistance during disasters?
36. Why might public officials be reluctant to rely heavily upon untrained volunteers and nongovernmental groups during disasters?
37. Why might it be more effective to have an “all hazards” focus rather than to have separate programs to address each kind of known hazard in a community or state?
38. What are the advantages of having “generic” emergency management functions when dealing with communities and agencies all across the U.S.? 
39. How might natural disaster-oriented programs be used in the event of a nuclear accident or attack? 
40. Why do Americans generally show little concern for environmental and technological risks? Are there states and communities that do seem to show more concern for such risks?
41. Why are Americans so distrustful of government planning and regulation?
42. Why is it so difficult to convince voters and public officials of the need to spend money to manage hazards to reduce the risk of disaster?
Session 3

43. How big should the federal role be in environmental policy making and hazard reduction? Should there be national goals and strong federal direction, as during the period of “creative federalism,” or greater flexibility for state and local officials to target funds and efforts where they feel there is the greatest need, as during the “new federalism” period of President Reagan?
44. What are the advantages of developing local capabilities to reduce hazards?
45. What would happen if the federal role in emergency management was simply reduced to providing financial support?
46. How likely is it that your state representatives will address the state’s major hazards without federal encouragement?  
47. How likely is it that your local officials will address risks to life and property without outside funding and support?  
48. The Oakland case study (Olson, Olson, and Gawronski, 1998) discusses the efforts of federal and state governments to encourage local adoption of building codes to reduce the risk of structural collapses involving unreinforced masonry. Should state governments retain the authority to set building standards, to assure uniform and appropriate codes throughout the state?
49. The Oakland case (Olson, Olson, and Gawronski, 1998) discusses the politics involved in policymaking at the local level and how disasters can provide a “window of opportunity” for passage of mitigation programs. How probable is it that Oakland would have adopted ordinances to reduce the hazard posed by unreinforced masonry buildings without the Loma Prieta earthquake? If the earthquake had not affected Oakland directly, but had affected San Francisco (across the bay), would the ordinances have been proposed and adopted?
50. Should there be a single person in charge of each disaster operation or should it be a cooperative, multi-organizational, intergovernmental operation? Who has authority to oversee a disaster operation involving multiple jurisdictions?
51. Why might it be so important that officials meet and know one another, rather than simply have contact over the telephone or from a list of names, during a disaster? Aren’t formal agreements enough to ensure cooperation?
52. What kinds of resources might a state’s National Guard bring to bear during a disaster?
53. By what means might extra revenue be raised to support emergency management programs?
54. How might emergency management officials sell their programs to the American public to get larger budgets?
55. What might emergency management officials do to sell their programs to the officials who make budget decisions?
56. To which jurisdictions (e.g., big cities, suburbs, small towns, etc.) are your state officials most likely to provide funding for emergency management and Homeland Security?  (Where does most funding generally go?)
57. How long might your (their) local officials be required to manage a disaster before assistance could arrive from the state capital, a larger city, or a large government facility?
58. How capable are your (their) local officials and agencies of managing a major disaster, such as a large fire or hazardous materials spill or train derailment?
59. Who is a first responder?  Why is this a political issue?

60. If you were a state emergency management official responding to a disaster, what would or should be your relationship with the local “first responders”?
61. To what extent can officials rely upon “civilians” to respond to disasters in their own neighborhoods and communities?  
62. Why might an agency official feel that he or she cannot cooperate or share resources with another agency?
63. Why might an official not want to give resources to another agency, even if it is legally and administratively okay?
64. Is protecting one’s “turf” always a bad thing?
65. Aaron Wildavsky’s The Politics of the Budgetary Process outlines strategies for administrators to maximize their budgets, such as appealing to the public or waiting for a major crisis.  What strategies might emergency manager officials use to maximize the funding for their agencies?
Session 4

66. Why is it important for the emergency manager to have direct access to the chief executive?
67. Why are interpersonal skills more important than technical skills for emergency managers?
68. Is it realistic to expect that all emergency management offices will have one professional staff member per 100,000 residents and one clerical staff member per three professional staff?
69. How would you describe the organizations where you work or where you go to school? How many levels are there in the organization, how much status do executives or administrators have, how much specialization is there among the offices or departments, etc.?
70. How important is it that employees participate in decision making? What is to be gained?
71. Why might it be difficult to consult with employees or to involve them in decision making during an emergency?
72. How easy is it to communicate effectively with one’s supervisor, one’s supervisor’s boss, and the head of the organization? Do status and hierarchy make it more difficult to talk to someone?
73. The use of ICS at the site of the bombing of the Murrah Federal Building in Oklahoma City was facilitated by the facts that the building was federal property and the federal government has principal responsibility for acts of terrorism. What might the response have looked like if the disaster was simply a structural failure involving a private or local government facility?
74. What are the advantages of having an emergency management structure based on the “political model”?
75. Debate the merits of each model for small, medium, and large disasters.
76. Why is it useful (even critical) to have an EOC to monitor and facilitate emergency operations? [This question might be used to engage students in a group exercise assessing the value of EOCs.]
77. Why isn’t there a single model of emergency management that works for every community?
Session 5
78. What kinds of problems are associated with government contracting?

79. Why might governments choose not to privatize services?  
80. What kinds of public services should not be privatized?  Prisons?  Public schools?  Security for public officials in the U.S. and abroad? Emergency management?

81. What is necessary in order for governments to work effectively with private organizations to improve emergency management?
82. What are the major obstacles to public-private partnership in emergency management?
83. What impact does it have when governments simply focus on getting cash donations from private organizations, rather than services and other resources?
84. Following a disaster, should firms be required to keep their prices the same as they were before the disaster?  
85. Should governments outlaw price increases, monitor business practices, and fine those who do not comply with the law? 
86. What kinds of goods and services might be in short supply following a disaster (in addition to those listed above)?
87. What arguments might a business owner make in favor of letting demand determine prices during the response and recovery phases of a disaster?
88. If a government restricts the development of privately owned land, should the owner be compensated for the loss in value that might result?
89. Should private firms and individuals be permitted to develop property despite known hazards if they assume responsibility for any losses, assure that the development will not make neighboring properties more vulnerable, and are not eligible for government assistance?
90. Should property owners be permitted to build homes along beachfronts when their usage of the property might cause damage to dunes, beach grasses, and other elements that provide protection from storm surges and, therefore, increase the risk to other property owners. 
91. What restrictions should be placed on development on barrier islands, along seashores, along rivers and lakes, on floodplains, in mountainous areas prone to avalanches or landslides?  
92. Should the federal government underwrite disaster insurance to prevent private insurance companies from being overwhelmed by catastrophic disasters?
93. Should the federal or state governments require the owners of property in very hazardous areas to get insurance as a condition for receiving disaster assistance, as is done with the National Flood Insurance Program?
94. How might private insurance companies require property owners to reduce the risk to their property? 
Session 6

95. Compare the missions of the International Association of Emergency Managers and the American Society for Public Administration’s Section on Emergency and Crisis Management..
96. Compare the origins and missions of CARE and the American Red Cross – what are the common elements and what are the unique elements?
97. What kinds of emergency management functions should not be contracted out?  
98. What problems might a government agency experience while overseeing services delivered by third parties?
99. How can nongovernmental contractors be held accountable to the funding agency and the public?
100. Should public agencies spend public money to influence policy makers and to build public support?
101. Why is it important for NGOs to become a part of the “official” disaster operation and coordinate their efforts with other public, private, and nongovernmental organizations?
102. Why are faith-based NGOs prohibited from using public funds to promote their religious agenda?
103. How might InterAction’s guidelines for its members to avoid conflicts between religious and relief missions affect how a religious organization responds to a major disaster?
104. Why is it better for NGOs and other disaster relief organizations to donate money rather than clothing and other material during a disaster?
Session 7
105. How rational is government (or even your own) decision making in terms of a clear definition of the problem or issue to be addressed, a wide search for alternative solutions, and a decision based upon cost-benefit analysis or a similar means?
106. If your family was developing a plan in case of a house fire, what criteria or objectives would guide the planning process?
107. Why is it impossible for people and organizations to consider all alternatives when making decisions?
108. Why don’t long-term plans generally extend for twenty years or more?  
109. How is technology changing how governments operate today?  (And, how is technology changing how families interact today?)
110. What will personal or home computers be like in five years? Ten years? 
111. What factors does or might your college or university include in its “vision of success?” (Such as access by low income students, higher retention rates, etc.)
112. What environmental factors are likely to have an impact on your college’s or university’s development over the next five or ten years?
113. What opportunities might your college or university have over the next five or ten years? 
114. What might be your college’s or university’s strategic issues? (Such as enrollment growth, expansion of physical space, new academic programs, competition with other institutions, etc.)
115. Is it more important for public agencies to be efficient in their operations than it is for them to be equitable (fair) in the delivery of services?
116. How should public agencies be rewarded if they accomplish their performance goals? How should they be punished if they do not?
117. What problems can arise in measuring agency or program performance?
118. How would you make the case for community plans to plan for a volcanic eruption that only occurs every 200 years or so, such as St. Martinique in the Caribbean, even if the last eruption was over 200 years ago?
119. If you were the head of a local emergency management agency, who would you include in your strategic planning process?
120. The chapter from Lindell et al. describes the operation of LEPCs and the value of having professional planners, community involvement, and a well-run administrative process. Why can’t LEPCs simply put together emergency plans for their communities and let the public know what they should do if a disaster occurs?
121. Why should such a large number of individuals and organizations participate in the development of an EOP?
122. Why should the EOP have separate disaster-specific and functional sections?
123. Should (or can) the major general purpose NGOs, such as the American Red Cross and the Salvation Army, represent all NGOs in the emergency operations planning process or should all NGOs be invited to participate?
Session 8
124. What is the likelihood of tax increases to support hazard mitigation or preparedness programs today?
125. How might emergency managers secure special funding?  What would be involved?
126. What is the best strategy for emergency managers to use to secure additional funding from the legislative body or executive?
127. Why have disaster losses grown so much in recent decades?
128. Why does anything need to be done to deal with the increasing disaster losses?
129. Are droughts more serious than other kinds of weather disasters (see the list of “Billion Dollar Weather Disasters”)?
130. How can officials reduce the vulnerability of the growing population along the coast?
131. Why is it difficult to deny a presidential disaster declaration or other disaster assistance?
132. Why would it be easier to have clearly defined criteria for the issuance of a presidential disaster declaration?
133. Why are FEMA and other disaster agencies dependent upon the supplemental appropriations for disasters?
134. How do insurance companies deal with catastrophic disasters?
135. Why is earthquake insurance difficult to find in California?
136. Why is it recommended that the federal government back earthquake and possibly other kinds of catastrophic disaster insurance?
137. What are the major criticisms of “all-hazards” disaster insurance?
138. What is the “law of large numbers” and why is it important to the insurance industry?
139. Why is the insurance industry interested in building codes?
140. How does the Florida Hurricane Catastrophe Fund help insurance companies?

Session 9
141. Why is it difficult to get people to reduce the risk to themselves and their property voluntarily?
142. Why should the government provide incentives to reduce hazards – why not simply advise people of the risk and let them choose whether they will act to reduce the potential risk to themselves, their families, and their property?
143. If insurance companies, professional emergency managers, and the public at large support effective building codes and other mitigation measures, why are they not adopted in many states and communities?
144. What groups might oppose the adoption of building codes and other mitigation measures and why?
145. What groups are likely to oppose restrictions on development on barrier islands?
146. What organizations are likely to support limitations on development in mountainous areas that might be prone to wildfires?
147. What groups are likely to oppose restrictions on development in areas with histories of flooding?
148. What groups are likely to support strict building codes in large cities?
149. What groups are likely to support strict building codes in coastal communities?
150. To the extent that the Loma Prieta and Northridge earthquake experiences are typical, mitigation programs for earthquakes seem to focus on land-use regulation and building codes. Why is that likely the case?
151. How important is it for local officials to regulate development and building codes in coastal communities vulnerable to storm surge?

152. What kinds of mitigation programs might be adopted to reduce the likelihood of property losses and human casualties from wildfires?
153. Why should a community desire to develop a comprehensive plan to guide its development?
154. How might a community insulate or protect its residential areas?
155. How effective is land-use planning or zoning in your community? Can you identify the boundaries of your community’s business (commercial) district or zone? Its industrial zones? 
156. What kinds of activities should communities be permitted to prohibit in their subdivision regulations and zoning ordinances? The parking of trucks and boats on the street in front of resident’s homes or in their backyards? Lifestyles? Commercial activities that involve hazardous materials? 
157. How might residents in a new subdivision go about protecting their property values from undesirable development?
158. What kinds of local government land-use decisions might affect property values in a community?
159. What resident groups are likely to support very strict land-use regulations, zoning ordinances, and building codes?
160. What groups are likely to oppose very strict land-use regulations, zoning ordinances, and building codes?
161. What land-use planning or management techniques do communities use to require compliance with land-use standards?
162. Why don’t communities regulate land-use better?
163. What hazards exist in your community and how might they be reduced through land-use regulation?
164. Why don’t governments simply outlaw development on barrier islands and other hazardous or environmentally sensitive areas?

Session 10
165. What federal agencies might a disaster victim find represented in a disaster assistance center?
166. How important is it that residents return to their homes as quickly as possible?
167. What kinds of assistance are available from FEMA and other government sources?
168. What kinds of assistance are not available from government sources?
169. Why are social networks important in disaster recovery?
170. At what point should recovery be considered complete or, at least, over? 
171. How important is it that businesses be reopened as quickly as possible?
172. Should people who experience property loss, loss of a relative or friend, and/or injury be referred to as “victims” or “survivors?”  How important is that distinction?
173. What kinds of problems can be encountered in doing damage assessments and how can those problems be overcome?
174. How should communities deal with conflicts that arise over rebuilding of homes and businesses?
175. How should communities deal with pressures to issue building permits and approve plans very quickly when staff resources may be insufficient to monitor building appropriately?
176. Why might there be conflict among disaster relief agencies?
177. How should governments protect disaster victims from “good Samaritans” and dishonest people, alike? 
178. What kinds of federal assistance can local governments expect following a major disaster?
179. Why do local agencies have to document their expenditures very accurately during disaster operations?
180. Why do emergency workers often avoid psychological counseling after traumatic disasters?
181. How should emergency responders be compensated for health problems caused by disaster operations? 

Session 11
182. Can the discretion of public administrators be eliminated and would that be a desirable action?
183. What is the Administrative Procedures Act and why is it important for public administrators?
184. What kinds of information should not be made available under the Freedom of Information Act?
185. What is a “sunshine” or “open meetings” law and why are such laws important?
186. Why should there be prohibitions against public administrators accepting even inexpensive gifts, such as lunches, from people doing business with their agencies?
187. How is the power of public agencies defined?
188. What is the difference between “rule-making” and “order-making?”
189. What checks do governments normally put on administrative discretion?
190. In general, what is the courts’ position on administrative discretion?
191. What is the difference between government immunity and official immunity?
192. What is the general position of the courts on official immunity?
193. Under what circumstances can public officials be sued?
194. Why should emergency managers, including the staffs of emergency management agencies, follow APA and other procedural guidelines?
195. What might constitute an abuse of power by an emergency manager?
196. What are some of the disaster-related agencies that have the authority to issue orders?
197. How should emergency managers deal with the risk of legal liability for their actions?
Session 12
198. What kinds of information technology might be found in a typical American home? In a typical workplace?  And, how can those technologies be applied to emergency management?
199. What is the difference between a management information system and a decision support system?
200. Why can computer-based information systems permit organizations to decentralize decision making?
201. What problems can arise in computerized information systems?
202. How might social media, such as Facebook and Twitter, facilitate disaster operations?  
203. What are some examples of information technologies now in use in emergency management?
204. What are some of the emergency management information systems now in use?
205. How might the Internet information assist emergency management operations?
206. How might GoogleEarth be used to monitor disasters and aid disaster operations?  
207. How might social media be used by disaster victims?  By emergency responders?
208. What kinds of hazards information can be accessed through the web?
209. How might the hazards information benefit populations at risk from natural or technological hazards?
210. Is it a problem if emergency information and plans are not available to the public when a disaster is imminent?
211. What problems might arise is emergency management offices rely entirely on web-based programs and communications?
212. What segments of American society do not have ready access to Internet information and how might those people be provided access?
213. What other emergency management technologies or technologies that can be applied to emergency management can you (the students) identify?
214. What kinds of hazard reduction technologies might one find in a home or business?
215. How might technologies themselves pose a hazard to people and organizations?
216. What uses might remote sensing be put to in order to monitor potential risks?
Session 13
217. What are some of the professions associated with emergency management?
218. Is it unethical, based on the ASPA code of ethics, not to do one’s job as well as one can?
219. What are the major problems with professionalization?
220. What are the advantages of professionalization?
221. What kinds of professional skills might be required in an emergency management agency?
222. Where might an emergency manager in a very small EMA find technical assistance if there is no money to hire technical staff?
223. What is “equal employment opportunity” and how does it work in public organizations?
224. What should be the role of the professional organization in promoting the interests of the profession?  
225. Should veterans have preferred treatment in public employment?  What kinds of preferences should they have?
226. What is the advantage of having generalists for administrators?  What is the advantage of having specialists as administrators?
227. Why is it important for emergency managers to be good politicians, as well as to be knowledgeable about hazards management and disaster operations?
228. How might the eight “principles of emergency management” affect how EMAs and professional emergency managers interact with the public?  With elected officials?
229. If small jurisdictions have small emergency management staffs, some only having one part-time emergency manager, how might they assure that there are adequate numbers of personnel available in emergencies?
230. Why do professional education and training requirements tend to increase?
231. How important is it that professionals in the field be Certified Emergency Managers (CEMs)?  
232. What kinds of courses might be included in an undergraduate degree program in emergency management?  A graduate program?
233. How important is theory to an education in emergency management?
234. How important is practical experience for students preparing for careers in emergency management?
Session 14
235. What actions or planning should take place before a disaster occurs?
236. Who are generally the first people to arrive at the disaster site to help victims?
237. How is a disaster site stabilized?
238. What happens once the initial, unorganized response is over?
239. Why are structural failures and terrorist events more psychologically disturbing and stressful than other types of disasters (generally speaking)?
240. Why is it important for emergency management officials to focus on preparing residents and communities to respond to disasters even without the aid of  professional emergency responders?
241. How many public safety and emergency response personnel did Oklahoma City have on duty when the bomb exploded outside of the Murrah Federal Building on April 19, 1995?
242. What did the first emergency response units find as they approached the Murrah Federal Building just after the bombing?
243. How did the Oklahoma City Fire Department organize its initial rescue efforts?
244. What other agencies became involved soon after the bombing (i.e., before noon)?
245. What were the lead agencies in the second phase of response, besides the Oklahoma City Fire Department?
246. How were the firefighter/rescuers organized?
247. What did the Oklahoma state medical examiner’s office do to deal with the large number of dead?
248. Who else provided support during the second phase of the rescue operation (i.e., after about noon on the 19th)? 
249. From where did FEMA draw Urban Search and Rescue task forces and how many personnel did each typically include?
250. What was FEMA’s role during the disaster recovery process?
251. What functions continued after the disaster response and recovery operation ended?
Session 15
252. Prior to the passage of the Flood Control Act of 1936, what was the primary role of the U.S. Army Corps of Engineers in flood control?
253. Why did federal disaster relief responsibilities expand in the 1960s and 1970s?
254. Which executive order first expanded the federal role in hazard mitigation?
255. Why was FEMA created in 1979? 

256. In 1979, EO 12127 and EO 12148 gave FEMA responsibility for what programs, and from which departments and agencies were they transferred?
257. In 1988, EO 12656 assigned emergency preparedness responsibilities to 26 federal agencies. What responsibilities were assigned to FEMA?
258. In 1988, EO 12657 assigned FEMA responsibility for emergency preparedness planning at commercial nuclear plants. What are those responsibilities?
259. Why was passage of the Stafford Act in 1988 a milestone in U.S. emergency management?
260. Presidential Decision Directive 39 assigns lead agency responsibilities during acts of terrorism involving “weapons of mass destruction.” Which agencies are designated as leads and for what aspects of a terrorist-sponsored disaster are they so designated?
261. What changes were made in FEMA by James Lee Witt?
262. What was the Department of Homeland Security created to do and how did that differ from FEMA’s mission?
263. Why were FEMA’s capacities to deal with major disasters reduced after the 9/11 attacks?
264. Why was FEMA’s mission in conflict with that of the Department of Homeland Security?
265. What were the major organizational problems that arose after the creation of the Department of Homeland Security?  
266. Why is the appointment of a professional emergency manager to head FEMA viewed as a positive sign that the agency’s capabilities will be rebuilt?
267. Why do the EMAP Standards and NFPA 1600 focus on “programs” rather than agencies?
268. What are the major changes that have occurred in emergency management over the last half century?
269. Why is policy advocacy a professional responsibility? 
270. Why is policy implementation so important?
271. How are public administrators involved in the policy implementation process?
272. What are the conditions likely to lead to success (or failure) in implementing a policy?
273. What impact is the professionalization of emergency management having on policymaking and policy implementation?
274. Why might “all-hazards” emergency management policies receive less support than disaster-specific policies?
275. Why might there be problems in formulating and implementing emergency management policies if the national economy weakens?
276. How did the FEMA region VII office facilitate the implementation of recovery efforts in Missouri following the 1994 Midwest floods?
277. How did Missouri state officials facilitate the implementation of recovery efforts in communities following the 1994 floods?
278. Why do David Godschalk and his coauthors suggest that mitigation appears a lower priority in most state emergency management agencies and that because of this, mitigation programs may be more difficult to implement?
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